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Accelerating Performance
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Marketing
Campaigns

Potential 
revenue loss

Lose 
competitive 
edge

Customer 
attrition

Performance issues 
handled post-deployment 
on reactive-urgent basis

Overspending + 
pre-deployment 
investment 
returns?

Customer retention 

Subscriber growth

Market penetration

Performance 
assurance to 
clients

Optimization on hardware 
cost without losing 
customer satisfaction ??

TBS scaled to  
marketing 
projections ?

Dreams
Nightmares
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IP2M – Integrated Proactive Performance Management

Predict Test

Monitor – Diagnose
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*Note – Realized benefits based on customer type, business, systems and educated assumptions; benefits may vary from engagement to engagement
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*Note – Realized benefits based on customer type, business, systems and educated assumptions; benefits may vary from engagement to engagement
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• $150,000 - $200,000 
Revenue Growth per day

• $100,000 savings per 
platform per year by 
optimizing storage space

• 3% Revenue leakage saved 
per Million $
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�
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• Up to 90% improved 
response time saved 
$20,000 per day operation 
cost

• 1700 man hour savings for 
CSR per month by 
improved order completion 
journey

/�����0�
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�1

• 22% Cost reduction  due to 
resource optimization
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Release Vs. Resposne Times for Various order types
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Ensured platform scalability for business growth 
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Robust platform – catering to increased customer bas e
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Optimal hardware costs – savings on CAPEX
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Order rate v/s Response Time
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Assured performance –course corrections for spikes
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Increased availability
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Expanding customer base without sacrifice on QoS
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Impact of additional functionality – SLA’s, Timelines � ���������	�����
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Roll out new services – no adverse effect on existin g ones

Impact of new flows
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Enrollment - Capacity
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